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Mivajimaguchi Area Urban Planning Grand Design Status

| Objectives and Function of the Grand Design

* The Grand Design for Miyajimaguchi Area Urban Planning (hereafter
referred to as the “Grand Design”) provides the basic policies for concepts
for dynamic positive change in the Miyajimaguchi Area. This “Grand
Design” should be available and understood by everyone involved,
including residents, private corporations, administrative bodies, and other
concerned parties, so that all involved can cooperate in realizing the best
possible changes.

* As one of the medium to long-term administrative plans of the city, this
Grand Design will be examined for compatibility with other related plans.
It will provide land-use and maintenance guidelines. To ensure
effectiveness, improvement projects or guidelines and the like, will be
determined to govern actual processes and development.

¥ Grand Design Function

Making the future image of this
area available to all concerned

| Targeted Area

* Given the present land-use conditions, the deployment of public facilities and geographical factors, the targeted area
of the Grand Design has been decided as follows: It will cover the area from the west side of the Miyajima speedboat
course to Sarachiwakare intersection to the east. The southern limit is the waterfront and the northern one is the
north side of the JR station.

V¥ Areas targeted for revitalization
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ILand Development Objectives

* The objectives will be classified in two different stages: ones for which V¥ Phased land-development objectives
prompt operation is possible, and the others which will require a long time
for consultations, and other planning related discussion.

* “Short-term Plans” are to be realized in approximately 10 years’ time, and
mainly consist of the existing maintenance plans for public facilities, such
as road maintenance and improvement plans for the area, harbor
(including the passenger terminal) improvement plans, etc. that solve the
urgent congestion and other problems in the area.

“Long-term Plans” require long-term perspectives and are to be realized
approximately 10 years after the implementation of the “Short-term
Plans.” These are primarily public facility maintenance plans for further
convenience and comfort, or overall townscape planning and are not yet
official.

Plans requiring a long-
term perspective to
denieve

Mainly short-term
achievable fixed plans




Characteristics of the Miyajimaguchi Area

* The following are the characteristics of the Miyajimaguchi area, classified by “topography & geography,” “traffic” and
“land use & economy.”

* The Grand Design will take area characteristics into consideration as it provides policies and guidelines for solving the
problems and challenges of the area.

I Topographic/geographic Characteristics
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Flat areas are
very limited.
| Fear of flooding due to low altitude. |

Tsunami inundation mapping
by Hiroshima Prefecture
Estimated depth of inundation

:l 0.3 mand over lessthan1.0m To Miyajima
:l 0.01 mand over lessthan 0.3 m

Crisis-management Division,
Hiroshima Prefecture (March 2013)
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There is no network connecting footpaths, and there is

| Traffic Characteristics
a need for many more footpaths than now exist.

Problems:
i

(gele|S0 | Underground passageways are not thought to Figsloric || Railway crossing
. - " obstructions
contribute to convenience and are to be avoided

due to potential for flooding and other disasters.
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Deterioration of the passenger terminal, as well
as a lack of resting or lobby-type space.
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acteristics of the Miyajimaguchi Area

| Land use and economic characteristics

| Area lacks greenery. I__ P
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encourage people to stroll around the

::2;:::5,’:: inat town nor observation points from which
— to enjoy views of the seat.
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I Summary

 Currently, the Miyajimaguchi area faces traffic congestion and many other problems. Even though it has the advantage of a
variety of traffic connecting points and about 4 million annual visitors, most of whom are tourists bound for Miyajima
Island, it doesn’t make the most of these advantages due to the lack of provisions for resting, viewing and strolling.

* The problems of the area are accessed differently by people from different points of view: the local residents, visitors, local

business and the transportation industry.
* The Grand Design will provide various policies and goals for the “congruent optimization of the whole area,” making the

best use of the structural characteristics of this area.

¥ Main perspectives gained by viewing the issues from multiple angles
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International competition

* Due to our unique position as “Gateway to Miyajima and the Itsukushima Shrine, a World Cultural Heritage Site,” and
because we have been receiving more overseas tourists in recent years, we hosted the “International Urban Planning
Competition for the Miyajimaguchi Area” (hereafter referred to as the “International Competition”) to invite urban
planning ideas from Japan and abroad, to improve this area.

* We will make practical use of the ideas that were proposed at the International Competition, the opinions from the
Committee and Division Committee members for the International Competition and the results of the survey conducted in
conjunction with the International Competition.

I Summary of the judging procedure

* Registration for the International Competition began Feb. 6, 2015. We had 1,004 individuals/groups register. Entry
submission started on May 11th. We received 230 applications in total, including 15 from overseas.

* The Committee for the International Competition, which consisted of architectural, urban engineering and tourism experts,
was engaged in the judging of the applications submitted during the official period.

V¥ Judging procedure
Submission deadline Preliminary screening Main (first) competition Main (final) competition
(Jun. 30, 2015) (Jul. 2015) (Aug. 2015) (Oct. 17, 2015)
230 final competition:
3 Special Distinction awards

applications 103 entries selected 8 entries selected an .

. 5 Honorable Mention
received EEGE

The Grand Design

| Basic principles

* Hatsukaichi City considers this area to be a base where tourists can enjoy interacting with the local population.
“Connection” is the key to our becoming a city of sustainable vitality; making the most of the tourism resource, “Miyajima
and the Itsukushima Shrine, a World Cultural Heritage Site,” we hope to see local communities connect with one another,
and the whole area connect with the world and the future.

* We intend to overcome the challenges this area faces and redesign it to truly suit its role of welcoming tourists from all
over the world to Miyajima and the Itsukushima Shrine. Specifically, we would like to create a warm and welcoming space
for tourists and make more information about our history and regional culture available, in the hope that this area will
become the keystone to revitalization of the whole city.

* We feel the main themes the International Competition has suggested take past city plans and the geographic position of
the city into consideration and are precisely the direction this area should take.

* For this reason, we decided the basic principles of the Grand Design should be as follows.

Gateway to Miyajima and the Itsukushima Shrine,
a World Cultural Heritage Site:

Basic principles p . . .
Creating a Promising Future for a Globally Connected

Miyajimaguchi

I Urban Planning Policies

* We will refer to the suggestions proposed at the International Competition, the opinions from the Committee and Division
Committee members for the International Competition and the results of the survey conducted at the same time, to inject
“connection” into the plan in practical ways. Working from this, we will create a “place of exchange” bustling with people
in the Miyajimaguchi area, a hub for connections. We intend to make this an ideal place not only for tourists, but also for
the locals. With the aim of deciding on urban plans suitable for the entire area, we will create our policy as follows.

Mindful of our connection with the World Cultural

Urban planning policy b Heritage Site, Miyajima and the Itsukushima Shrine,

we will provide for comfortable flow of people in
bustling areas of the town.




The Grand Design

I City pathway networks and connecting points

* In the city, we will set up a network (infrastructure such as roads) and connecting points as below. Building on this, we will
demonstrate the direction our urban planning is to take as regards new facilities, land use, and after due consideration, the
paths of flow of cars and pedestrians.

* We will reinforce existing facilities by increasing their capacity or improving their levels of convenience and create
networks that converge at connecting points. By strengthening the connections between and among these facilities, we
can create valuable networks of pathways and connecting points.

¥ City network and connecting point concepts

- Route 2, the east/west bisecting road, will be the main artery for traffic.
- This artery is designated as the most important access for all types of
artery traffic to the area from surrounding areas.

Main traffic

+ The north/south prefectural road, “Itsukushima Park Line,” vertically
bisects the area and will be the symbolic approach to the shrine.

+ Because this symbolic approach is the main path of flow for visitors to
Symbolic Miyajima, we should create a space geared to a large volume of visitor
approach to traffic, uniting the appearance of the footpaths and the wayside shops in

a consistent way. The look of the entire length of the street should be
the area consistent with its importance as the Gateway to the World Curtural
Heritage Site, Miyajima and Itsukushima Shrine.

Roads and - This road should also function to funnel visitors to the network of
other pathways.

connections

+ Municipal Roads: Akasaki Rt.3 and Akasaki Rt.14 are the major access
roads.

Major - Akasaki Rt. 14 is the access road to the north entrance of the JR Station.
access It runs east/west, north of the JR Station. It also functions as the access
roads road for car parks north of the JR Station.

- Akasaki Rt. 3 is the access road that runs east/west on the south side of
the JR Station. It also functions to funnel visitor traffic in the area.

Vit sile\ | - The seaside visitor flow is to move along a space created exclusively for

I th pedestrians along the protective shore barrier.

U RRLEES . This flow of pedestrians is to enhance east/west visitor traffic along the
coast coast. It is expected to promote visitor flow in the area as a whole.

+ The connecting points are the places of arrival & departure for
pedestrians and vehicles, primarily for access to Miyajima. Those points
Connecting points are JR Miyajimaguchi Station, Hiroden Miyajimaguchi Station and Hiroden
parking lot, the ferry terminal, the municipal parking lot, and the car

parking lot north of JR Station.

| Car parking lot
north of JR Stati
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The Grand Design

I Dividing the area into zones

(1) Zoning for townscape planning

* An excellent townscape will enhance the brand strength and the appeal of the area. This will in turn eventually result in
greater interaction between tourists and local residents. For the local residents, we intend it to improve the quality of the
living environment, and increase resident attachment to and pride in the area.

* Knowing the positive outcomes of this idea, and taking the city networks and the connecting points mentioned above into
account, we designate the south side of JR Station as the Townscape Planning Zone. In this zone, the area along the
symbolic approach, the Itsukushima Park Line, which is the main path of flow for visitors to Miyajima, is designated the
Intensive Townscape Planning Zone.

* Along the seaside path of visitor flow, the area west of the Ferry Terminal is designated the Views of Miyajima Zone.

* Each zone mentioned above is also carries the designation of Verdant Spaces Zone.

* In future townscape planning, we are aiming for design unity for any future facilities. Specifically they are to have a
consistent tradition-steeped tranquil Japanese style. The designs are to show consistency and connection with the scenery
of Miyajima. We are also promoting regulation and guidance for outdoor advertising.

¥ Map of the townscape planning zones

Guide
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(2) Zoning by land use

* Based on the city pathway network, the connecting points and the characteristics of land use, we designate the symbolic
approach zone and the ferry terminal zone as “Bustling Zones.”

* The municipal parking lot, the site of the demolished Hiroden station and the pathway along the seaside are currently
designated as candidate sites for the Bustling Zone. We will finalize or revise this after discussing it and coordinating plans
with all the interested parties in the area.

* As for zoning and the land-use plans of other parts of the area, we will make decisions after we discuss and coordinate with
all the interested parties in the area, working from the city pathway network, the connecting points and characteristic land
use.

¥ Map of zoning by land use

The symbolic Guide
approach zone
(the Bustling Zone) ~< YRR ma‘:;’_afﬁ“’“‘"‘”h N
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Miyajima sea route, photographed September 2012.
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