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Background and Objectives  
 
   Miyajima Island has long been known as one of the Three Great Sights of Japan. The island and 
its shrine were a popular tourist destination for many years before they were placed on the World 
Heritage List in 1996. Presently, the history and natural beauty of this area attract 4 million 
domestic and international visitors annually.   

Miyajimaguchi, an area in Hatsukaichi city, Hiroshima prefecture is located across the channel 
from Itsukushima Island, commonly known as Miyajima Island. The island is famous for its World 
Cultural Heritage Site: Itsukushima Shinto Shrine. Around the time of the foundation of 
Itsukushima Shrine in the 6th century, boats began docking in the area. Miyajimaguchi prospered 
not only as a gateway to the Shrine, but as a port of call for merchant ships in the Edo period, such as 
the Kitamae-bune vessels that transported goods from Hokkaido to the Osaka area. The area’s 
history has always been intimately linked with that of Miyajima Island. Up until the Meiji 
Restoration (around 1868 ) it was taboo to give birth or to bury the dead on the island. Consequently, 
Miyajimaguchi was the site of all such important events for the islanders.  
   After the Meiji Period (1868 to 1912) the area’s function as the connecting point to Miyajima 
Island was reinforced by Miyajima Railway Station (currently JR Miyajimaguchi Station), a private 
docking service and the opening of a new Miyajima street car line by Hiroshima Electric Railway 
Company, or Hiroden. The current port area was enabled through two land reclamation projects. 

*   *   * 
Due to its topographical limitations, development of the Miyajimaguchi area faces serious 

challenges. The proximity of steep inclines to the coastline mean there is not enough flat area 
remaining to improve the area’s function as a transportation gateway. Major transportation 
networks such as the Japan Railway and a national highway have added structural problems by 
transecting the area. As a consequence, serious traffic congestion occurs during peak tourist season. 
This congestion detracts from the scenic views of the island and sea from this gateway to the World 
Cultural Heritage of Miyajima Island. Because a lack of space prevents tourists from spending time 
in the Miyajimaguchi area, it is merely an unavoidable point of congestion on the way to the island. 
The deterioration of the port facilities further taints impressions of the area. 

*   *   * 
Hatsukaichi City is now calling for the redesign of the Miyajimaguchi area, with the intention 

of creating an amenity-based space welcoming to tourists, while at the same time, overcoming its 
topographical issues. We anticipate this becoming an emblem of our city and serving as a hub from 
which the world may learn more of our culture and history.  To this purpose, the city has decided to 
implement projects, which include a makeover of the pier area and revitalization of the surrounding 
town.  
    At the core of this project is the first reclamation of land in 50 years. The one hectare of new 
land created by this reclamation project will be the seed for our project. It should solve our current 
challenges and: 1) improve passenger terminal function, including the creation of a new pier, 2) 
provide verdant recreational space by the sea, and 3) resolve traffic congestion. We intend for the 
improvements to trigger and boost area-wide revitalization, by improving the landscape, attracting 
large numbers of people, contributing to area tourism and generally improving accessibility. 

*   *   * 
Hatsukaichi City would like to proceed with this development project with the participation of 

our residents. In order to do so, we need to share the 10 to 20 year projection of our plans for the city 
with them. We intend to finalize the Grand Design for the area as soon as possible, so that we can 
begin to realize the plans for this area.  

We would like the Miyajimaguchi area to create a promising future for its residents, one 
deserving of its status as gateway to the World Heritage Site of Miyajima Island.  

It is our intention that this International Competition will enable us to gather a wide range of 
innovative ideas from experts all over the world.  

A wide range of innovative ideas from you, for our Grand Design, can revitalize the 
Miyajimaguchi area. We look forward to receiving your fascinating ideas for this town. 
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1  Organizer 
 
 
   Organizer: Hatsukaichi City 
   Co-organizer: Hiroshima Prefecture 
 
 
 
2  Eligibility 
 
 (1) Eligibility 

Open to applicants of any nationality or qualification level. 
 
(2) Restriction on eligibility and cooperation 

 
       ① Only individuals or groups of individuals are eligible. (Entries registered under corporate 

names or names of corporate bodies will not be accepted) 
 

② Only one entry is permitted per representative. Individuals cannot enter multiple entries 
as individuals. 

 
③ The people mentioned below cannot participate in the competition, nor cooperate with any 

competition applicant. No applicant should receive any cooperation, advice or assistance 
from such persons.  

 
 

a. The members of the jury and staff members of offices, etc. managed by jury members. 
b. Organizer or co-organizer members or staff (except teachers concerned with special 

educational public services) or those connected with the competition secretariat or their 
families. 

 
 
3  Language Use 
 

 English or Japanese 
 
① Applicants may choose one language for submissions, either English or Japanese. 

However, submitting a single entry separately, once in English and once in Japanese, is 
permitted. 

② Submissions must be legible. Unreadable material may be rejected. 
 
4  Monetary Awards 
   

Total funds allotted = 8,500,000 yen 
 
   ① Three “Award of Excellence” (2 million yen each) and five “Honorable Mention” (half a million 

yen each) are scheduled. The distribution of prizes and prize amounts is subject to the jury’s 
discretion, but the total allotment is not subject to change. “Special” awards may be created 
during the judging process. 

② The prizes, inclusive of sales tax, will be paid in Japanese yen. 
③ The prizes in yen will be paid directly to the prize winners. 
④ Any taxes the prizes may incur will be the responsibility of the prize winners. 
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5  Targeted Area  
  
 (1) Location 
 
 
 
 
 
  

Targeted area 

〇広島市 
Hiroshima city 

 

 
Hiroshima prefecture 
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(2) Targeted area  
The targeted area for this competition is the Miyajimaguchi area.  
However, proposals that include adjacent areas will be accepted provided the cooperation of, or 

integrity with those areas is necessary to the aim of the proposal.  
The colored area under land reclamation, together with the adjacent yellow-lined space will 

become a newly developed area with a pier. The reclamation work will be completed in September of 
2019. Hiroden Miyajimaguchi Station will be relocated and roads will be repositioned and newly 
constructed as shown on the map. Any proposal which includes this reclamation work and the new 
station plan will be accepted. (Refer to Submission specifications on page 7 and the Appendix on page 
19.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

0m          100m         200m         300m          400m          500m 
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6  Theme and Submission Contents 
 
(1) Theme 

To realize the main and sub themes, applicants are asked to submit concrete proposals as below. 
Additional sub-theme proposals are welcome provided they work to support the main theme.  
 
 
■Main Theme:  Gateway to Miyajima and the Itsukushima Shinto Shrine,  

a World Cultural Heritage Site 
: Creating a Promising Future for a Globally Connected Miyajimaguchi 

 
   Across the water from Miyajimaguchi lies Miyajima Island and the World Cultural Heritage 
designated site: Itsukushima Shinto Shrine. According to the Convention on World Cultural and 
Natural Heritage, sites worthy of UNESCO designation are defined as irreplaceable natural or 
historical assets worthy of being preserved for future generations.  
   The Miyajimaguchi area is located across the sea from this shared global asset. As stated above, 
the history and culture of this town have been intimately linked with that of Miyajima Island 
throughout their chronicled past.  
   Because the deceptively small 15-hectare Miyajimaguchi competition targeted area is the site of a 
vast 1,000-year history and culture, and breathtaking seascapes we aim to revitalize Miyajimaguchi 
as a gateway town worthy of its important role in providing access to the island of Miyajima and the 
treasure it holds.  
 
■Sub-themes: Development Vision 
 
 Sub-theme 1: Formation of landscape (including public buildings, facilities, space-use, external 

appearance) 
    Anyone coming overland, who wishes to visit Miyajima Island must first arrive at 
Miyajimaguchi, from a train, bus, car, or other mode of transportation and take the ferry. A visit to 
Miyajima Island starts here. Likewise, this will be a parting step following a journey to Miyajima. 
This area is responsible, therefore, for first impressions and lingering memories of a Miyajima Island 
visit. We need to create a landscape suitable to this purpose. 
 
 Sub-theme 2: Creation of a space, bustling with people (new functions, overall traffic flow 

improvements and solutions to congestion in this town, etc) 
    At present, this area simply functions as a junction or a transit stop on the way to Miyajima 
Island. We want to transform it into an area that, of its own accord, lures visitors to stay and enjoy 
Miyajimaguchi. To make this happen, this area must develop currently unavailable functions and 
attractions that will appeal to a wide range of visitor interests. The design must also enable the 
visitors to stay and walk around in the area. 
 
Sub-theme 3:  Improvement of amenities (smooth flow of vehicular and pedestrian traffic services, 

natural and man-made environment, etc.) 
    The impression and the value of a place depend largely on the available amenities or the comfort 
level the place can offer. This area, being a traffic node, has a main road cutting across the area. 
Keeping this limitation in mind, we need to facilitate all area traffic. We are looking to make more 
than physical/structural improvements. Adding to the provision of information and increasing 
hospitality will also improve amenities. Underlying all this, however, is the need to secure safety in 
the area. As this is a waterfront area and Japan is an earthquake-prone nation, disaster damage 
prevention must be given sufficient consideration as well.  
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 (2) Proposals  
 

Development proposals for the Miyajimaguchi area must comply with the objectives and the 
themes of the competition and contain the items described below. The proportion of each proposal’s 
contents corresponding to items ①, ② and ③ is left up to the discretion of each applicant. 
The proposals should evoke a concrete image of the redeveloped area, using perspective drawings, 
plane figures, cross sections, etc. We are especially appreciative of the use of drawings of imagined 
model projections showing the atmosphere and configurations of the town in its entirety.  
 
 
① Development vision and overall design 
 

i) Submit a basic development concept for the targeted area, clarifying its position as the gateway 
to Miyajima Island and taking into consideration the area’s past history, present situation and 
future.  

 
ii) Include a design for the entire targeted area based on your concept, with land-use proposals. 

 
iii) Describe the overall theme of the vision emphasizing the characteristics, layout, and appealing 

aspects with catchy slogans or copy. 
 
 
② Urban design and ideas for the introduction of new facilities or functions  
 

i) Submit proposals for the implementation of your urban design, facilities and functions for the 
targeted area and their related or supporting functions (such as terminals, roads, car parks, etc.) 
concretely outlining how they support concept ① above. 

 
ii) Describe what needs the proposed facilities and functions will fulfill. Include their feasibility, 

how they will use the area’s resources, their impact and the social needs they will meet. 
 
 
③ Project promotion plan 
 

i) Describe ways and means or programs for the introduction of the facilities and functions 
proposed in ① and ②. 

 
ii) Submit a far-sighted plan for achieving an attractive environment that incorporates all aspects 

of state of the art special planning and design (amenities, information technologies, energy use 
systems, urban development agreements and methods for community involvement), all of which 
will help Miyajimaguchi become a global tourist spot. 
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(3) Proposal Terms 
Proposal submissions must follow the terms below. (For details, please refer to Page 19 of the 

Appendix.) 
 
① The city has a two-phased plan for the construction of buildings and other infrastructure: a first 

period (up to 2025) and a second period (2026 - onward). Submit a single “vision for the future” 
which incorporates both phases based on the city’s plans below.  
② The two phases are outlined below. Make sure that your proposal enables uninterrupted and    

efficient transitions from one phase to the next.  
  
 

First phase facility construction plans Second phase facility construction plans 

 
Some public facilities are already under 

construction. Plans for others are finalized. Avoid 
any location changes to facilities indicated as 
“approved.” 
 
Note 1  The plans of following facilities are

finalized. 
 

a. Passenger terminal (including a floating 
pier) 
・Land-use and land reclamation plans 

based on the “Public Waters Body Land 
Reclamation Permission”  

   ・Main function of the terminal, number of 
users 

     ・Size and structure of the floating pier 
b. Access road 
・Normal vector and cross section 

  proportions (number of lanes) of road 
c. Hiroden Miyajimaguchi Station and its 

railway track 
・Normal vector of railway lines and outer 

dimensions of the train platform 
d. Multi-leveled municipal parking lot  
・Location and capacity of the parking lot

e. Municipal road Akasaki Route 14 
・Normal vector and cross section 
 proportions of road 

 
Note 2  The plans for the first period are to be 

realized in approximately 10 years. 
 

No approved plans exist for this period yet. 
The second phase is expected to end 10 years 
after phase one ends. However, second phase 
proposals connected to future revitalization of 
the town, with long-term perspectives are 
acceptable. Such proposals must be consistent 
with your first phase plans, and must include 
developmental time lines and explanations 
regarding your proposal choices. Some 
traffic-related plans with the continuity from the 
first period will be approved, such as those for 
the relocation and widening of Route 2 or the 
construction of an elevated building for JR 
Miyajimaguchi Station.  

 
No major structural change is being 

considered for the existing buildings in the 
current urban district (which is private 
property). Proposals that aim to improve the 
skyline and landscape, or which include future 
district plans, such as lowering the height of 
private condominium buildings or reconstructing 
private houses, will be accepted. 
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(4) Submission specifications 
Please submit your proposal with all the components listed below (hereafter referred to as 

“work”) with your work submission registration notice. 
To ensure anonymity during the examination, do not include any inscription or signature that 

can identify the applicant or his/her affiliated organization in the submission. 
Please avoid any expression that might discredit any rightful claimants, such as land owners. 

 
 

Classification Medium Content No. of copies

1. Proposal  Thesis A Thesis(Paper) 
Describe the background/basic 
concept of the proposal thesis B in an 
essay. (subject to judging) 

2 copies 

2. Proposal  Thesis B Panel 
Describe the specifics of your
 proposal. The format is 
 unrestricted. (subject to judging) 

1 copy 

3. Summary Summary (Paper) 
A concise summary of both A & B. 
 (Not judged. This will be used as PR 
 material for prize winners.) 

2 copies 

4. Data submission Electronic data 
To be used for submission
 reproduction. 1 copy 

 
 

Classification Specifications

1. Proposal  Thesis A 

① Size: A4 (write lengthwise,  from left to right) 
② No. of pages: Within 3 pages (Within 3,000 characters in Japanese, within 

1,200 words in English) 
③ Format: As you wish. Coloration, drawings and other free expressions are 

welcome. 
④ Be sure to add pagination. Your registration number must be written in 

the top right-hand corner of the first page. 

2. Proposal  Thesis B 

① Size: A1 (use sideways, not vertically) 
② No. of panels: 1 or 2. 
③ Format: Unrestricted,  coloration and drawings are welcome.  

Explanations should be suitably inserted. 
④ Note: Each paper should be reinforced with a 5-mm-thick board of the 

same size (594mm x 841mm, no frames) (In the case of email proposals, 
attaching boards is unnecessary) 
 If you have two panels, place the boards, as shown in the circled 

formation below. “X” indicates incorrect placement. On the reverse side of 
the board, include pagination and your registration number. Also submit 
an A3 reduced-sized version. 

 
 

3. Summary 

① Size: A4 (use vertically) 
② No. of pages: 1 page.  
③ Format: Add coloration as desired, drawings and other creative 
  expressions are welcome. 

4. Data submission 

CD containing the electronic data of your submission. 
Note 1: Proposal Thesis A and Summary will be accepted as Word or Ichitaro 
files. Other files should be converted to PDF format. 
Note 2: Proposal Thesis B (panel) should be converted to both PDF format 
and raster format (BMP, JPEG, TIFF, GIF, etc.). 
Note 3: Use your registration number for all your file names. 

１

２
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7  Submission Procedure 
 
(1) Registration will be accepted from Feb. 6 (Fri) to Mar. 27(Fri), 2015 

① Competition applicants should register under an individual name. (Registration is free of 
charge.) 

② Each applicant should complete the online registration application form available on the 
official competition website or send your registration form to us by postal mail after 
downloading it from the official competition website. The registration deadline is March 27, 
2015 and all application forms should arrive no later than 5 pm Japan Standard Time. 

③ In the case of a group application, registration should be made under the names of one 
representative.  

④ A reception card with an entry registration number will be sent to the registered applicants. 
⑤ Registration address: Office for the Miyajimaguchi Area International Competition 

Secretariat, 
c/o Miyajimaguchi Harbor Town Development Division,  
   Construction Dept. of Hatsukaichi City, 
   1-11-1 Shimohera, Hatsukaichi city,  
   Hiroshima prefecture, 738-8501, Japan 
E-mail: info@miyajimaguchi.jp  
Website: http://Miyajimaguchi.jp 

 
      
 
 
(2) Inquiries will be accepted from March 2 (Mon) to March 27 (Fri), 2015. 
 
① Questions concerning the application guidelines will be accepted. Inquiries should be written 

on the prescribed online form or send to us by postal mail after downloading the form from 
the official competition website. 

② Questions must reach us no later than 5 pm JST, March 27 (Fri), 2015, and will be available 
in both Japanese and English. 

③ Responses to applicants’ questions will be uploaded to the website in mid-April, 2015, in 
Japanese and English. 

④ Responses to applicants’ questions should be considered to be modifications or additions to 
the application guidelines, in other words, equally as valid as the applicant guidelines.  

⑤ Not all queries will be answered, only responses to inquiries considered relevant by the 
Judging Committee will be uploaded. 

⑥ Inquiries that do not follow the specifications and contents of the prescribed form are not 
acceptable. 

⑦ The address for inquiries is the same as for registration and application submission. 
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(3) Entry submission process 
Application period: May 11 (Mon), 2015 to June 30 (Tue), 2015. 

 
① Address: Secretariat for Miyajimaguchi Area International Concept Competition 

c/o Miyajimaguchi Harbor Town Development Division,  
   Construction Dept. of Hatsukaichi City, 
   1-11-1 Shimohera, Hatsukaichi city,  
   Hiroshima prefecture,738-8501, Japan 
E-mail: info@miyajimaguchi.jp  
Website: http://Miyajimaguchi.jp 

② Registrants in Japan should submit work by Japan Post or other delivery agents. Submission 
in person directly to the Secretariat is not permitted. Overseas registrants should submit 
work by postal mail, other delivery agents or e-mail. 

③ Deadline: 5 pm JST on June 30, 2015. 
Entries arriving after the deadline will not be accepted. 

④ If the entry has been damaged during delivery to such an extent that judgment is impossible, 
we may ask the applicant to re-submit the entry. In addition, if an e-mail entry has arrived in 
an unreadable (low resolution) or malfunctioning state, the applicant may be asked to 
re-submit the entry. 

⑤ After receiving the entries, the organizer will be responsible for storing them in a safe place. 
However, if the entries are damaged by a natural disaster or other kind of unavoidable 
accident, the organizer will not bear any responsibility. 

⑥ Entries will not be returned to the applicants. 
⑦ Any expenses accrued in preparing and submitting the entry are the responsibility of the 

applicant. 
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8  Judging Procedure 
 
(1) System and procedure 
 
① Judging will take place in two stages: the preliminary screening by division committee and 

the main competition by committee. 
② The office in charge of the preliminary screening will checked all entries for eligibility and 

the fulfillment of other requirements. (refer to page 7 and 19 Appendix) A maximum of 
approximately 100 entries will have passed the preliminary screening by division committee. 
The screening standards and views are as explained in this document.(refer to page 15) 

③ The committee will be in charge of the main competition. Out of the entries that have passed 
the preliminary judging, approximately eight entries will be selected, based on the screening 
standards explained in this document. The standards for both the preliminary and the main 
competition will be applied consistently. The selected entries (approximately eight entries) 
will be put on view for the public. 

④ At the final competition, presentations by the eight finalists will be judged at a public 
presentations and awards ceremony. “Award of Excellence” and “Honorable Mention” awards 
will be decided based on these presentations. Prize money is sufficient to cover the travel 
expenses incurred with coming to Hatsukaichi City to present your work.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

【Preliminary screening by division committee】 
Around mid-July 2015, approximately 100 entries will be selected out of all the 
entries for the main (first) competition. 

【Main (first) competition by committee】 
  About 8 entries will be selected for the final competition. 

  The applicants who pass this first competition will be notified in late September, 
2015 and asked to participate in the public presentation of the final competition. 

 
 
 
 

【Main (final) competition】 
Public presentations by the applicants are scheduled for Oct. 17 (Sat), 2015. 
Each applicant will be allotted a total of 20 minutes to complete his/her presentation, 
and question-and-answer time. 
After the presentations, recipients of the “Special Distinction” and “Honorable 
Mention” awards will be made behind closed doors. An awards ceremony will follow 
the same day. 
More detailed information will be released on our website in August 2015. (If any 
overseas applicants are selected for the final competition, we will notify them as to 
how they should participate in the presentation, possibly through a teleconference.)  
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(2) Committee and Division Committee members 
 
■Committee Chairman 
・Takayuki Kishii Professor, Nihon University, College of Humanities and Sciences  

(urban planning and transportation planning specialist) 
Professor Kishii graduated from University of Tokyo Department of Urban Engineering  in 1975 

and obtained a master's degree from the same department. He started working for the Ministry of 
Construction in 1977, before becoming an associate professor at Nippon University and then 
assuming his current role in 1998. He has held  prominent positions such as that of president of The 
City Planning Institute of Japan,  president of the Tokyo Metropolitan Government's  Landscape 
Consultation Committee, member of the New National Stadium Japan International Design 
Competition Committee, deputy chair of the Shibuya Station Urban Renewal Coordination Council,  
vice chairman of the Urban Renaissance Agency's Project Appraisal Oversight Committee and chair 
of Kumamoto prefecture's Kumamoto Station Area Urban Space Design Council.  He was awarded 
the 2009 Best Paper of the Year Award by the City Planning Institute of Japan and his publications 
include: 'Chyuushajyo karano machi zukuri (Urban Renewal from Parking Lots: City Regeneration).' 
 
■Committee Members  
・Tadao Ando  Architect 

Professor Ando set up Tadao Ando Architects & Associates in 1969 after travelling the world and 
independently studying architecture. He was appointed honorary professor at Tokyo University in 
2003 and acting chair for The Reconstruction Design Council in Response to the Great East Japan 
Earthquake in 2011. He was awarded the Architectural Institute of Japan Annual Prize in 1979 for 
his Sumiyoshi Row House, the Alvar Aalto Medal in 1985, the Japan Art Academy Prize in 1993, the 
Pritzker Architecture Prize in 1995, the AIA Gold Medal in 2002, the Order of Culture in 2010 and 
the Commanduer, French Legion of Honor in 2013. His work includes the Church of the Light, the 
Modern Art Museum of Fort Worth, and the Punta della Dogana. Among his publications are 
'Kenchiku wo kataru (Talking about Architecture),’ 'Rensenrenpai (Succession of Defeats),’ and 
'Shigoto wo tsukuru (Creating Work).' 
 
・Mikiko Ishikawa Professor, Chuo University, Faculty of Science and Engineering, Honorary 

Professor, Tokyo University 
 (environmental design and urban environment planning specialist) 

Professor Ishikawa graduated from Tokyo University Faculty of Agriculture in 1972, continued on 
to postgraduate study at Harvard University Graduate School of Design and completed her doctorate 
at the Tokyo University Graduate School of Agricultural and Life Sciences. She taught at Keio 
University Faculty of Environment and Information Studies and Tokyo University School of 
Engineering before assuming her current position at Chuo University in 2013 and being appointed 
honorary professor at Tokyo University in the same year. She has held prominent positions including 
serving on the Tokyo Metropolitan Government's Park Consultation Council, the City of Yokohama's 
Greenery Consultation Council, and the Chairwoman of the Miyagi Prefecture Iwanuma City 
Conference for the Reconstruction. She was awarded the Civil Engineering Design Prize for 'Manabi 
no mori (Forest of Learning)' in 2008 and her publications include 'Toshi to ryokuchi (Cities and 
Greenery)’ and 'Ryuikiken Planning no jidai (The Era of River Basin Planning).' 
 
・Soukei Ueda  Ueda Soukoryu Grand Tea Master 

Grand master Ueda graduated from Keio University Law School in 1968 and succeeded the title 
of Ueda Soukoryu junior tea master in 1972 before assuming his current role in 1995. In 1987, he 
oversaw the creation of the tea ceremony room in the Japanese garden of Chongqing, China. In 1988, 
he designed the tea ceremony room 'Senshintei' presented to Hanover, Germany by Hiroshima city 
and oversaw the planning of the tea ceremony room (designed by Kenzo Tange) in Hiroshima's 
International Conference Center in the same year. In 2003 he oversaw the planning for Kamotsuru 
geihinkan, and in 2008 he hosted a tea ceremony for world leaders in the first ever G8 summit in 
Japan. He has also held prominent positions such as that of chairman of the Hiroshima Assembly for 
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Youth Development and served on the board of the Hiroshima City Culture Foundation. His 
publications include: 'Ueda souko-ryu chanoyu nyumonhen (Introduction to Ueda souko-ryu Tea 
Ceremony)' and 'Hibi goyudan nakiyou (Keep Your Eyes Peeled).' 
 
・Shinya Hashizume Professor, Osaka Prefecture University Research Organization for the 21st  

Century, Head of Research Institute for Tourism Industry, special advisor  
to Osaka City 
 (history of architecture, tourism policy and urban culture specialist) 

Professor Hashizume graduated from Kyoto University Faculty of Engineering Undergraduate 
School of Architecture in 1984, and completed a master's as well as doctorate in Kyoto University 
Graduate School of Engineering. He is a doctor of engineering, and reached his current position via 
roles such as assistant professor in Kyoto Seika University Faculty of Humanities, professor at 
Osaka City University Graduate School of Literature and Human Sciences and Osaka City 
University Urban Research Plaza.  He is also a guest professor at the International Research 
Center for Japanese Studies, chairman of the Osaka Arts Council, chairman of Osaka prefecture's 
Council for Advancing City Attractiveness, vice chairman of the Osaka City Planning Council, and 
chairman of the Kyoto City Planning Council for Tourism. His publications include: 'Nihon no tou, 
tawa no toshi kenchikushi (Japanese Towers, a history),’ 'Suito Osaka Monogatari (The story of 
Osaka, city of water),’ and 'Setonaikai modanizumu shuyu (Setonaikai Modernism).’ 
 
・Shigeru Hori Professor, Tokyo University Asian Natural Environmental Science Center 

(landscape engineering and history of thought for planning and design 
specialist) 

Professor Hori graduated from Tokyo University's Faculty of Agriculture in 1976 and worked in the 
Ministry of Environment as a project general manager for nature preservation, an aide in the Tokyo 
University Faculty of Agriculture and as an assistant professor in Tokyo Institute of Technology 
Department of Social Engineering, before assuming his current job in 1996. He has held prominent 
positions in the National Land Development Council, the Council for Historical Features in Ancient 
Capitals, the Council for Relocation of the Diet and Other Organizations, was chairman of the 
Saitama Landscape Planning Council and of the Chiba prefecture Narita city Landscape Planning 
Council. He also advises on the rejuvenation of tourist sites, arcades, city streets, parks and public 
buildings. His publications include 'Keikan karano michizukuri (Building roads through landscape).'  
 
・Yoshiaki Honpo Professor, Tokyo Metropolitan University, Faculty of Urban Environmental 

Sciences (tourism policy specialist) 
Professor Honpo obtained his master's degree from Tokyo Institute of Technology Graduate School of 
Engineering in 1974 before joining the Ministry of Transport in the same year. He worked at the 
Organization for Economic Cooperation and Development, the Ministry of Construction's Urban 
Renewal department, the Ministry of Transport's Tourism and Transportation Policy Planning 
department, and served on the board for Japan Post before becoming the director-general of the 
Ministry of Land, Infrastructure, Transport and Tourism. He was appointed to his current role upon 
retirement and has been a member of the World Tourism Organization since 2013. He has been an 
advisor to the Ministry of Tourism since 2014 and became a specially appointed professor at Tokyo 
Institute of Technology in the same year. 
 
■Organizational Committee Member 
・ Katsuhiro Shinno Mayor, Hatsukaichi City 
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■Division Committee Chairman 
・Shinya Hashizume  (as above)  *concurrently serving as a committee member 
 
■Division Committee Members 
・Takanori Ichikawa Associate professor, Kinki University Department of Architecture   

(architectural planning and passive design specialist) 
Associate professor Ichikawa graduated from Tokyo University of Science Faculty of 

Engineering Department of Architecture in 1993, and started his current position after working as 
chief designer at Uchii Architects, as an associate at Tokyo University of Science Faculty of 
Engineering Department of Architecture  and as lector at Kinki University Department of 
Architecture. He worked as general project manager for the Architectural Institute of Japan Urban 
Waterside Committee. His research has included 'Spatial composition of traditional settlements,' 
'Passive design,’ 'Waterside community experiments’ and 'Regenerating old folk houses.’  
 
・Akemi Imagawa Associate professor, Hiroshima Institute of Technology, Faculty of Engineering, 

Department of Civil Engineering and Urban Design  
(urban area planning specialist) 

Associate professor Imagawa obtained a postgraduate degree in architecture from University of 
Glasgow, and a doctorate from Kyoto University Graduate School of Engineering. She specialized in 
Environmental Engineering and wrote her thesis, 'Planning for and analyzing the philosophical 
construct of areas of environmental coexistence,'  in 2002. She was appointed to her current role in 
2011 after serving as a special researcher for the Japan Society for the Promotion of Science and as 
an assistant professor at Hiroshima Institute of Technology’s Faculty of Engineering. She has held 
the prominent position of landscape advisor to Hiroshima prefecture and conducts research into 
'sustainable solutions to environmental coexistence,’ 'beautiful cities (urban design)' and 'lovable 
cities (communities).'   
 
・Carolin Funck Professor, Hiroshima University Graduate School of Integrated Arts and 

Sciences (geography of tourism specialist) 
Professor Funck studied geography and history at University of Freiburg, before moving to 

Matsuyama City in Ehime as an exchange student in 1987. She worked as a German instructor at 
Matsuyama University, Kobe Gakuin University and Ritsumeikan University prior to completing 
her doctorate at the University of Freiburg in 1998. She worked as an assistant professor at 
Hiroshima University Graduate School of Integrated Arts and Sciences before assuming her current 
position. She has held prominent positions including serving on the Hiroshima prefectural tourism 
committee. Her current field of interest is the Inland Sea of Japan (Setonaikai) and her research 
focus is on 'sustainable tourism' and 'developing tourism in Japan.’  
 
[Organisational Committee Administrators] 
 
・Teruhisa Ishioka Officer for the Hiroshima Prefecture Civil Engineering City Technology  

Department 
 
・Tadaaki Harada Deputy Mayor, Hatsukaichi City 
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(3)Screening standards 
All proposal entries will be examined, according to the “Background and Objectives,”  

“Submission Contents,” “Judging Criteria” and “Proposal Requirements” stated in this document.  
 
■ Judging Criteria 
The entries will be judged on the following 3 criteria: 
 
① How the proposal responds to the theme 

Does the proposal conform with the theme of linking Miyajimaguchi with the world? Does it 
respond to the three sub-themes, for this area by encouraging residents to take pride in being an 
entrance to the world heritage of Miyajima, while at the same time, remaining an independent 
town? Is the proposal suitable as regards enabling the town to be a part of the world heritage 
site of Miyajima, where many people visit from all over the world? Is the proposal suitable as 
regards assisting the town in having a strong identity and globalizing at the same time?  

② Originality 
In connection with the criteria stated above, the proposal’s originality and ingenuity will be 
examined for superior sensibility (kansei), attractiveness and appeal. 

③ Feasibility 
The feasibility of the proposal will be examined, and judged on whether its responses to the 
themes and its originality can be realized within the budget and the time schedule of the city’s 
phased plans for facility building. Also, various obstacles may arise during the realization of a 
plan. The proposals will be examined and judged on whether they have strategies to overcome 
such problems, preferably by bringing in community participation, cooperation from residents 
and environmental considerations.  

 
Note 1  The judging criteria will be applied consistently during the preliminary screening and the 

main competition. 
Note 2  Decisions are final. No inquiries regarding the results of the judging will be accepted.  
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9  Award Announcement 
 

The results of the competition will be released on the website promptly after the decisions are 
made. The proposals will be publically displayed in the following methods. (The names of the 
applicants and/or the organizations the award-winning proposals belong to will be made public.) 

 
① Proposals will be uploaded to the Hatsukaichi City website. 
② All award-winning proposals will be exhibited in Hatsukaichi city. 
③ All award-winning proposals will be exhibited in public facilities in Hiroshima prefecture. 
④ A volume of the collected work will be produced. 
 
 
 
10  Request for Award Winner Cooperation 
 

Hatsukaichi City will use the development project proposals as reference material. On and 
after fiscal 2016, the city may ask for the cooperation of the award winners as advisors or as 
members of the project team.  
 
 
 
11  Handling of Personal Information 
 

All competition-related personal information will be properly handled in accordance with the 
personal-data-protection ordinance of Hatsukaichi City (City Regulation No. 22, 2000). 
 
 
 
12  Disqualification 
 

Entries fitting any of the following descriptions will be excluded from the competition. Any 
prizes awarded to such entries will be canceled and all the prize money will be required to be 
returned. 
 
① Entries in which false statements have been made in the registration or application form. 
② Entries pointing out the identity of the applicant in some obvious way. 
③ Entries submitted before or after the submission period. 
④ Entries that are the same or similar to already published design solutions or papers. Entries 

infringing on or violating international property rights or design rights will be excluded from the 
competition. 

⑤ Other entries that clearly violate the application guidelines 
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13  Intellectual Property Rights and Handling of Entries 
 

Please read and carefully consider the following, before submitting your proposal. 
 
① The intellectual property rights such as copyright and design rights (hereinafter as “IP Rights”  

with respect to the submitted proposals belongs to the applicant. If the applicant needs to protect 
the IP Rights with respect to his or her submitted proposals in Japan, it is the applicant’s 
responsibility to take necessary steps. The background of obtaining the IP Rights, conditions 
(such as license fees) for use of the IP Rights, past use record of the IP Rights, particulars of 
use/license of IP Rights, and other related information shall be expressly stated in the 
application form. If there is no statement of the above information in the application form, it 
shall be deemed that no protection of any IP Rights for the submitted proposal is necessary or 
intended by the applicant. 

② If the submitted proposal includes any other person’s work, containing IP Rights, the applicant 
must expressly state existence of third party IP Rights, conditions (such as license fees) for use of 
such IP Rights, past use record of such IP Rights, particulars of use/license of such IP Rights, and 
other related information in the application form. The applicant shall be liable for any and all 
disputes, damages, losses, expenses, costs and claims arising from or in connection with the entry 
of the applicant in the Competition, using third party’s IP Rights without authority. 

③ All or part of the contents of the winning proposals will be used for the development master plan 
(Grand Design). There may also be instances in which the organizer will modify and/or use 
portions of the winning proposals for development. The organizer has the authority to decide how 
the winning proposals will be modified and/or used for development. And the organizer may use 
part of the contents of the non-winning proposals. 

④ The organizer reserve the right to translate and reproduce submitted proposal content for the 
purpose of judge and record-keeping, etc. 

⑤ The right to decide about discrepancies in the interpretation of Japanese and English versions of 
a submitted proposal is reserved by the judging committee. 

⑥ After judging, suitable entries will be included in a public exhibition in the form of a bound 
collection or public exhibition (including electronic media). No financial remuneration will be 
awarded for this use. 

⑦ Once an entry is submitted to the competition, applicants (in the case of groups this means all 
members of the group) are assumed to be in agreement with all regulations stated herein unless 
proven otherwise. 

 
 
14  Schedule 
 

Event Date 
Publication of the guideline for the Competition Feb. 3, 2015 
Registration period Feb. 6 to Mar. 27, 2015 
Inquiry period Mar. 2 to Mar. 27, 2015 
Publication of responses to the inquiries Mid-April, 2015 (Planned)
Application period May 11 to Jun. 30, 2015

Judgment 

Preliminary screening Late July, 2015 (Planned)
Main competition (the first competition) Mid Sep., 2015 (Planned)
Main competition  
(the final competition, the open presentation) Oct. 17, 2015 (Planned) 

Exhibition  Mid-Sep, 2015 (Planned)
Award ceremony Oct. 17, 2015 (Planned)
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15  Other 
 
① If there is any change in the guidelines, we will notify all applicants on the official website by 

Mar. 31, 2015. 
② Committee decisions are final. No objections will be accepted. 
③ Regarding any misinterpretation of the guidelines, the Japanese version will be the official text. 
④ Any legal disputes involving this competition will be settled in the jurisdiction of Hiroshima city. 
 
 
 
16  Secretariat (Reference) 
 
   Email inquiries only. 
 

Secretariat for International Competition  
c/o Miyajima-guchi Harbor Town Development Division,  

   Construction Dept. of Hatsukaichi City, 
   1-11-1 Shimohera, Hatsukaichi city,  
   Hiroshima prefecture,738-8501, Japan 
 
E-mail: info@miyajimaguchi.jp  
Website: http://miyajimaguchi.jp 
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(Appendix) 
 
 

Proposal Requirements (details) 
 
1  The sections of the targeted area and its basic terms 
(1) Map of the present condition 

Fig.1 shows the present condition of the area. Land reclamation work has already started. 
 
【Fig.1  Present condition】 

 
 
 
 

0m   100m    200m   300m   400m   500m 
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(2) Map of the approved plans 
The red-lines and red letters are the construction plans (of the first period), including the land 

reclamation work. 
 

 
【Fig.2  Construction plans for the first period】 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(3) Handling the approved plans in a proposal 
 
① Base your proposal on the city’s approved plans below. 
② Proposals for the public facilities involving designs that do not strictly adhere to the city’s 

approved plans will be accepted, provided they don’t contradict with the first period approved 
plans, e.g. the elevated station building, relocation or widening of Route 2, etc.  

③ Although no major construction is being considered in the existing urban district, which is 
private property, proposals for the district will be accepted if they promote improvements in 
overall vision, townscape and future district planning. 

0m   100m    200m   300m   400m   500m 
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2  Approved plans of facility building 
(1) Itsukushima Port facilities  
 

Coastal tidal barriers, other protective infrastructure and port facilities such as piers have 
deteriorated and area natural disaster protective functions have weakened. In addition, terminal 
functions are inadequate. Therefore, total renovation of the overall port facilities has been planned. 
 
① Reclamation plan 

The map below shows land-use plans based on the Public Waters Body Land Reclamation 
Permission. 
 
・Land-use plan 

【Fig.3  Land-use plan】 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
・Scale of the land-use planning                                                (unit: ㎡) 

Use Plan Size of land
Reclaimed 

land 
Non-reclaimed 

land 

Pier for passenger 
boats 

Passenger terminal 4,060 4,060 -
Road 2,290 2,290 -

Shore protection 840 470 370

Open/Green space 
Open/Green space (1) 2,950 2,950 -
Open/Green space (2) 280 280 -

Shore protection 480 100 380
Road Traffic circle 2,410 - 2,410

Total 13,310 10,150 3,160

0m             50m          100m          150m          200m  
Use Plan Section 

 
Land for 
passenger 
pier 

Open/Green 
  space 

Road 

Reclamation area 

 

 

 

 

 

 

 

Passenger terminal 

Road 

Shore protection 

Traffic circle 

Open/Green space (1) 

Shore protection 

Open/Green space (2) 
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・Land reclamation plan (including a floating pier) 
 
【Fig.4 Land reclamation plan】 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
② New passenger terminal to be built in the area created by land reclamation 

 
The functionality of the existing terminal is inadequate. There is no waiting area. Because it 

is inconvenient, we have planned a new terminal. This will contribute to the functionality and 
accessibility of the area.  

 
・Outline 

Category Content
Schedule Design: Fiscal 2016-2017, Construction: Fiscal 2017-2019 
Estimated number of users Approximately 4 million users per year
Placement See Fig.3 (Land-use plan)

Functions 

Waiting area, Ticket machine & gate,* Ferry company office, Toilet 
facilities, Multifunctional/open space sizable enough for a range of 
events 
* Locate the gate on the first floor to enable easy access to the pier 

 

断面図(外周護岸３－２) 断面図(橋台２－２) 

80m 
2m 

2m 

27m 

1.5m

1.5m

First construction area 

 

 
 Second construction area 

Third construction area 

Ferry pier 
84m×30m 

 

Land reclamation 

Motorway bridge 

Pier for small boats 
15m×24m 

 

Motorway bridge 
Footbridge 

Pier for fishing boats 
20m×30m 

Motorway bridge 

Area to be covered  
with a roof 

First construction area Second construction area 
Third construction area 

Cross section (Outer shore protection 3-2) Cross section (Abutment 2-2) 

<Legend> 

Motorway bridge 
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○ Base your proposal on the above terminal requirements to enable us to quickly transfer them 
to our concrete plan. 

 
○ Proposals including the contents below will not be considered eligible for the competition. 

 
 

【Proposal contents】 
Proposal contents

・ Plans that contradict with terminal function 
・ Plans that require extremely high levels of financial investment 
・ Plans that contradict with natural disaster damage prevention routes and measures

 
 
③ Floating pier 
 
・Outline 

Category Content

Schedule Design: Finalized, Construction: Fiscal 2014-2016, Completion: Fiscal 
2016 

Size/Structure 

Location: See Fig.4 (Land reclamation plan)
Structure: RC hybrid structure 
Dimension: length 84m, width 30m, height 2.75m (draft 1.5m, freeboard 

1.25m), Roof area for the floating pier 80m x 27m 
Connection bridges: 4 passages to be built (foot bridges will each be 

covered with a roof) 
 
○ A floating pier will be built according to the above plan. 

 
○ A roof designed for the floating pier can be included in your proposal in order to harmonize 

the overall design of the terminal and open space area. However please note that it may 
disqualify the proposal if the roof is too heavy for a floating pier.  
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(2) Transportation planning on land 
 

At the moment, terrible traffic congestion occurs in the Miyajimaguchi area at the height of the 
tourist season. The city is planning to build an access road to guide tourist cars to area parking lots 
and the ferry terminals. This will increase parking capacity and enable visitors to avoid crossing a 
rail line. An additional road, Akasaki Route 14 will be elevated to enable improved accessibility to 
the north side of the JR Miyajimaguchi Station and its parking lot.  

 
① Outline 

The city’s plans and parking capacity are shown in the figure below. 
 
【Fig.5  Transportation plan】  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
② Positions and layouts of the roads 
○ Proposals must take the city’s approved plans for transportation planning on land into 

account. 
○ Some changes in the approved plans, such as road width, may be approved to enable 

proposals which trace future transportation plans in relation to a general future vision for 
the city. 



 

25

 
③ Positions, layouts and basic functions of the Hiroden Tram track 

As shown in the road improvement plans on the previous page, the Hiroden Miyajimaguchi 
Tram Station will be relocated to remove the need to cross the train tracks.  

 
○ The position of the new station and the track route are shown in the diagram below. 

Proposals for land use of the former station plot and land for “Hiroden Garden” are welcome. 
○ Please use figure.6 as a base for the design of the station location and track route. Please 

include the parking functions mentioned below in the design of “Hiroden Garden. 
 

 
【Fig.6  Outline】 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

④ Basic function of parking lot 
We are planning to increase parking capacity because in the peak tourist season Miyajimaguchi 

area parking is inadequate, and congestion is an issue on Route 2 and on municipal roads. 
 
 〇 Make a proposal based on the plans below. 

 
・Parking Outline 

 
Lot names Capacity

Municipal Parking Lot 
Passenger cars Approximately 200 
Tourist buses Approximately  40 

Land for Hiroden Garden  
Passenger cars Approximately 300 
Tourist buses Approximately  40 
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